FOS11 Madrid Visit Summary
By Tom Roger, FOS11 Founding Board Director and Founder

Signing of Agreement with Association for the Victims of Terrorism
I attended a press conference at which the Mayor of Madrid was signing an agreement which provided for the City of Madrid to make a $40,000 donation to the Association for the Victims of Terrorism (AVT). This money had been donated by a French pharmaceutical company to the City which the Mayor was presenting to the association. As this marked the first time the Association had received a public donation in its 23 years of existence, there was speeches about the importance of this public/private partnership. At this meeting, I was introduced to the leaders of the private non-profit AVT group including Luis Portero the current President and Juan Serrano, the Executive Director. I met Fernando Sainz who is the Director of the Foundation for the Victims of Terrorism which is a government run organization that supervises the distribution of public benefits to the victims and families. All of these people are directly involved with the families and victims from the 3/11 bombings although unfortunately, none of the families from the 3/11 bombings were present. 
Meeting with the Regional Government Officials
Following the press conference with the City of Madrid officials and various associations, I was taken to a meeting with Alfredo Prada Presa, the Vice President of the Communidad of Madrid, representing the regional government which controls and finances most of the public services in and around Madrid. This was an interesting meeting because he was explaining how the regional government had responded to the bombings and how it was planning to assist the families and memorialize the event. In terms of support to the victims and families, the government had previously passed a law which provides a lump sum payment to the families and victims in the amount of $240,000, plus the payment of all medical and counseling expenses, plus a life-long pension. The amount of compensation could be increased for someone who is severely injured. 
In terms of the immediate response, it appeared the government was fairly well prepared based on previous experience with bombings and terrorist attacks. Mr. Presa personally went to the site of the bombings and helped supervise the response (like New York’s Mayor on 9/11, Rudy Giuliani). Through a translator, he asked me a number of questions about FOS11 and how we have been involved with the families. The government has already committed to building a Center for the Families and Victims along with a memorial at the various train stations where the attacks occurred. The Center sounded like an interesting idea in that this will be a place where this specific group of people can come and meet--similar to a Community Center setup, with meeting and recreation types of areas for families and children.
